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OUR VISION

To be the preferred supplier of air traffic management solutions and associated servig
to the African continent and selected international markets.

/ OUR MISSION \

To provide safe, expeditious and efficient air traffic
management solutions and associated services

PURPOSE of ATNS:

To plan and operate safe and
efficient services in the airspace

following: / \
Airspace infrastructure ﬂOUR VALUES
provision fAccou ntability
Development of human {Fairness & Consistency
capital (ATC and Engineering fSafety and Customer Service

1Open and Effective Communication

Technicians)

Partnerships and
collaboration with other fiContinuous Improvement & Innovation

stakeholders {Employee Engagement and Development
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ATNS Regulated Business Model - core and support functions

Enabling/driving
technology
infrastructure

The ATNS
Mandate

= |ICAO block builds
« AFl plan
« NAMP
« ATNS roadmap
= Airspace design
- Procedures
- RNP/RNAV

Act 45
of 1993

Corporate function

» Strategic formulation/execution
= Planning [corporate/permission)

ATM
operational
concept

Define enabling
technology

Define driving
technology

Develop
infrastructure
Deploy appropriate
resources

ATNS CNS roadmap

Support functions

= HR/training

» Risk compliance

= Finance

= Information technology

ATM and TS
operations

Our

= Provide safe, efficient customers

and effective air
traffic services

= Operate and maintain
infrastructure and
resources

* Provide air traffic
management
solutions
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¢ INFORMATION AND KNOWLEDGE
4 ' MANAGEMENT (IKM)
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Institutionalize Knowledge retention, sharing

platforms, activities and systems
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Develop and resource a Business Intelligence

Function (including Market Intelligence)
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Provide a mobile experience to selected

business support systems
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l ALIGNING IKM MANDATORY OBJECTIVE15

Institutionalize Knowledge Develop and resource a _
Provide a mobile
retention, sharing Business Intelligence _
_ _ _ experience to selected
platforms, activities and Function (including Market _
_ business support systems
systems Intelligence)

INFORMATION AND KNOWLEDGE MANAGEMENT ACTIVITIES
A SIEREEEl R?" out ('_Dortal) A Implementation of A Implementation of
A School of Social Media
A AD Management Enterprise Data Mobile Applications
A Brown Bag Sessions warehouse (Bl 360 Tool)  (MMS)
A Knowledge Café ) o
A Knowledge Banks A Audit Mining Tool
A Legacy Program A Core Program (Critical
A Library Services
A Innovation Management Issue)
A Record management
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. IKM VISION ,I

To embed a business culture which creates,
shares and leverages strategic information and
knowledge assets in support of decision
making, continuous improvement and

competency development
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| IKM VALUE CHAIN i

r Identification
and/orCreation

Integration

Learning

Utilization Storage

Dissemination




| KM STRUCTURE i

DIGITAL LIBRAR
SERVICES

KNOWLEDGE
MANAGEMENT

| SM: IKM ‘
' ClO ‘ | DATA ANALYST‘

ONLINE AND MOB
APPLICATIONS

RECORDS
MANAGEMENT
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