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Exploring Creative Metaphor 
To Open Mindsets and Guide Strategic Transformation

© Arthur Shelley 2017 Permission of the author required for commercial use or storage.

Dr Arthur Shelley
Organizational Zoo Ambassador Network

KMSA Johannesburg: 23 August, 2018

@Metaphorage @IntelligentAns #OrgZoo



2

{ƻ ƳǳŎƘ ǘƻ ƭŜŀǊƴΣ ǎƻ ƭƛǘǘƭŜ ǘƛƳŜ ǘƻŘŀȅΧ
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0900-1030 The Basics

1100-1230 Behavioural DNA

1330-1500 Leadership and 
Management Contexts

1530-1700 Advanced techniques 
and embedded theories
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Why Creative Metaphor?

Metaphor is embedded into every human language and culture
and carries deep meaning that is difficult to otherwise convey 
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Creative metaphor enables us to 
converse constructively about 
behavioural interactions to 

facilitate mindset shift 
build relationships and
enhance performance
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Learn by Doing
wŀƴŘƻƳ /ƘŀǊŀŎǘŜǊ LƴǘǊƻŘǳŎǘƛƻƴǎ Χ
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Hi my name is é WHY I am here isé I am (not) like this characteré. 
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LŦ YƴƻǿƭŜŘƎŜ ƛǎ YLbDΧ
Context and Mindset are GODS

What is your BIGGEST challenge 

for Knowledge Management?
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Paradox: Leading AND Managing
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Facilitating with Creative Metaphor to Stimulate Performance
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Challenge yourself to see the world differently!

And then live in it!


