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The Basics

Behavioural DNA

Being a Successful Knowledge Leader:
What Knowledge Practitioners Need to
Know to Make a Difference

ARTHUR SHELLEY

Leadership and
Management Contexts

Advanced techniques
and embedded theories

by Arthur Shelley
lllustrated by John Szabo
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Creative metaphor enables us to
converse constructively about
behavioural interactions to
facilitate mindset shift
build relationships and
enhance performance

Metaphor is embedded into every human language and culture
and carries deep meaning that is difficult to otherwise convey
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What is your BIGGEST challenge
for Knowledge Management?

AI NTE LLI G E NT AN SWE RS © Arthur Shelley 2017 Permission of the author required for commercial use or storage. 5

) CAFADIL £ &




Lead preple Influence Outcomesi |
- uturé; trateqy 55 t‘;kehlg‘i’: LDei o | i D
v |Manage . p iAo, """ 'VE@?n%s{‘Jx; '
v |+ Plan, Direct Trust\ Uncertainty “Soft” l\sl
i « Resource < >Percept|on ER
G |+ Execute, Focus] Risk Eohcs d’,,"deE E S
': - Control, Reality, Outputs Coacﬂcg;g;thi N
T |+ Task, Doing, Process, Report Mentor} T
» Present, Past, Deliver, “Hard” Outputs i___
Logos (rationale) Ethos (credibility) Pathos (Emzalﬁ?zi'??

/';.;"‘ - \
Al A e \

| [
- W

INTELLIGENT ANSWERS © Arthur Shelley 2017 Permission of the author required for commercial use or storage.




Challenge yourself to see the world differently!

And then live In it!
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