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Knowledge Collaboration and Connection
considered experts, and connecting
these individuals with employees in
various teams, locations, countries, and
domains. This type of collaboration and
connection makes employees more
effective, efficient, innovative, agile,
and overall better performers – while
adding simultaneous business value! It
fosters networks, exposing employees
to resources, policy, needed skills or
abilities, vendor suggestions, best
practices, and more.

It is established that Knowledge
Management (KM) and Knowledge
Collaboration, also referred to as
“Collaborative Knowledge Building”
(CKB) are critical activities in all
organisations. KM is about collecting
information, managing knowledge,
creating new knowledge, and inspiring
ideas. CKB is about connecting and
providing ways for new knowledge to be
compiled through cooperation; it is also
harvested from employees, not usually
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Knowledge collaboration and connection
enables the interactive exchange of
information that empowers employees
and exposes the organisation to new
perspectives, while uncovering hidden
resources in the workplace network.
It connects and binds the collective
intelligence of teams, departments, and
organisational groups to create active,
high-quality relationships, networks,
and social capital while solving genuine
business problems.
The KMSA e-Imbizo 2022 purpose was
to exchange ideas, advice, connections,
knowledge, and experience regarding
knowledge collaboration and
connection! Presenters shared their
insights, their research, case studies and
expanded their network.

Case studies, KM projects, KM
technologies and opinion and thought
leadership papers were presented based
on the following themes:
Delegates left energised and ready
to take on the KM world! Thinking
ahead, KM identifies and globalises
knowledge to facilitate access for all
collaborators. Organisations depend
on a reliable knowledge management
system for smooth information sharing
and internal operations. Technology
has a tremendous impact on knowledge
management, inspiring the development
of robust software platforms to leverage
knowledge management strategies.
We need to understand the impact of
digitalisation more fully, particularly
where it relates to knowledge
collaboration and human connection
in the new hybrid world of work we are
entering.

KMSA Imbizo 2023
Watch this space!!
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From the Chairperson’s desk

We are already in the fourth quarter of the year. KMSA hosted a successful 2022
Convention. The theme for this year’s Virtual e-Imbizo was “Knowledge Collaboration
and Connection,” connecting participants and speakers from different sectors at both
National and International level. The various speakers shared their experiences,
knowledge, and wisdom on a wide variety of practical topics; all were of particular
interest for both our working environments and of national relevance. The four-day
event set the tone and plans for the 2023 e-Imbizo agenda, our team is already at work
planning for the 2023 e-Imbizo, so please be on the lookout for the details.
One of KMSA’s strategic objectives is to actively engage with key stakeholders in a way
that brings value to the growth and sustainability of KMSA. As a prime Knowledge
Association, we continuously seek to build new relationship at both national and
international level, across all sectors. The main purpose of stakeholder relationship
is to strengthen the knowledge community through shared knowledge and experiences, while we forge integration were
possible, and become a central contact point for knowledge transformation within the public and private sectors, and
within academia. Overall, this objective will secure value for our members.
We are continuing to work with our academic institutions, private and public sectors in all our activities. We invite and
welcome suggestions and partnerships. Please feel free to contact us.
In the meantime, stay healthy and safe.
REFILOE MABASO | KMSA CHAIRPERSON

KMSA Programme update

We are almost at the end of our programme for 2022! Looking back, we had a year
packed with exciting webinars and topics - see the article about the KMSA Knowledge
Centre where you may access these sessions.
Looking forward, we have one more event left for November 2022, and we are
planning a super exciting session. Have you heard about the metaverse? Have you
already visited spaces in the metaverse? What do you believe are the impacts of this
network of 3D virtual worlds focused on social connection on KM?
Plans are underway to host our final webinar for 2022 in the metaverse and we are
holding thumbs that the space will be ready. Looking forward to seeing you there!
We have already started planning the 2023 KMSA Calendar and will share more
information in due course. Kindly let us know what topics you would like to share, hear about, or learn from in 2023. Please
email your suggestions to hanlie.smuts@up.ac.za.
You may also contact KMSA directly, on kmsaservices@vdw.co.za

Looking forward to
seeing you there!
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KMSA

Chairperson’s Award

2022

Sujatha Das wrote: “Excellence is the result of caring
about what we do, and of putting our very best effort
into what we care about. It is an outward expression
of inner integrity, passion, and a strong sense to
make a true difference. Our skills and abilities or the
resources or information we have, should not become
a constraint to our thoughts of giving our best shot. It
is our attitude that translates itself into excellence. It is
the reflection of our passion and commitment.”
During the e-Imbizo 2022, the KMSA Chairperson’s
award was launched with the purpose of
acknowledging excellence! The aim of this award is to
honour individuals and / or organisations that have
enabled and supported the work of KMSA to achieve its
objectives. The candidate must have:
• Worked in knowledge management with established
evidence to prove practice in the field.
• Provided significant contribution, participation, or
support of KMSA.
• Exhibited leadership in influencing change or new
directions to benefit KMSA.
• Championed KMSA’s vision, goals, and programmes.
• Enabled, supported, and encouraged cooperation
and partnerships that benefit KMSA.
The first recipient of this award was announced
during the award ceremony at the convention. And
the award went to …. Mr Kholane Clarkeson Chauke!
Congratulations to a leader in the KM field who
provides strategic vision, motivates others, acts as a
change agent, models good practices, and continue
to support and implement the knowledge agenda.
Kholane shares his thoughts in an interview (see
next page). Special thanks to MTN South Africa for
sponsoring this prestigious award.
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Interview with Kholane Clarkeson Chauke

How did your career in
KM start?
During my undergraduate studies at the University of Pretoria,
I developed a passion for knowledge and information sharing
as a means of transformation and development for remote
and rural communities. I then pursued an internship with the
National Department of Education as an administrator with
the Education Information Management System. However,
it is at the National Research Foundation (NRF) where my
passion for knowledge management was further refinedhaving been tasked with coordinating the research support for
the focus area, “ICT and Information Society in South Africa”
(2003). A year later I assumed the management of the South
African Network Abroad database and later established a
Record Management unit. Additionally, during my Master’s in
Information Science, I studied the role and responsibilities of
Chief Knowledge Officers (CKOs) and realized there was a gap
between theory and practice. Back then, there were only three
people who held the title - it was obvious that the discipline
was ready to take a C-level position, but on the ground, little
was known about what KM is and its value to corporations. One
of the CKO’s that I interviewed happened to be leading a worldclass KM department at EY South Africa’s Center of Business
Knowledge. At the time, EY Global was already participating in
the Most Admired Knowledge Enterprise (MAKE) Awards – the
impact of knowledge as a strategic resource. A year later, I
was honoured to join them as a Knowledge Consultant for the
Public Sector.

KMers must endevour to
understand the business
strategies and business
models
What do you regard as the KM state of the
nation in South Africa?
Prior to 2015, KM was disorganized and in disarray. Commercial
event organizers also held training and conferences with
shallow content everywhere - reducing the technical
“Knowledge Science” to a behavioural skill that can be taught
over five days.
Leading to further confusion in the market. As of 2022, a
centrally championed knowledge management agenda and
standard framework (ISO 30401) exist. However, I believe
knowledge management, as a strategic resource, is not
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fully optimized due to poor execution and an overreliance
on consultants. To manage this resource effectively, the
focus should now be on building knowledge management
competencies, with specific outcomes being value creation,
productivity, and risk management. It is our goal for our KMers
to assume the role and responsibilities of their respective
organizations’ Chief Knowledge Officers, doing so from the
bottom up. As a result, strategic and targeted capacity building,
through partnerships with key stakeholders is required to shift
mindsets, skillsets, and toolsets. All these should feed into a
National KM Policy which is applicable both in the private and
public sectors.

Strategic and targeted
capacity building is
required to shift mind sets,
skillsets, and toolsets
How would you describe KM excellence?
KM Excellence is value creation for the business, driving
employee experience and retention, shortening the time to
productivity, and accelerating ideation and implementation of
lessons learned.
The benefit of learning a thing once and replicating it, at times
with appropriate technology this replication can result in
exponential growth. It is imperative that the KM strategy should
always be informed by the business strategy.

What would you advise young KM
practitioners to focus on in terms of
growing their careers?
Both, organizational and individual context. In addition to
the KM academic qualifications, KMers must endeavour to
understand the Business Strategies and Business Models as
well as core business processes of the companies they work for,
without which one can never create strategic value, can never
connect the knowledge gaps and opportunities, and connect
the right experts at the right level, space, and time.
Thus, if once commercial knowledge is inadequate, I would
advise that one invest in a Post graduate diploma in Business
Administration to brush their knowledge on Strategy,
economics, marketing, operations, IT, and human capital.
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Did you know?

The Knowledge Centre for KMSA Members
Have you looked for information about a certain KM topic? Have you accessed knowledge bases to find insight about
knowledge audits, the impact of artificial intelligence on KM, and KM in the Digital Age? Are you looking for case studies or
master classes?
Look no further! The KMSA knowledge centre is accessible from the website, providing all these resources - and more - to
KMSA members. Search by topic or browse through more than fifty properties in the knowledge centre to find information,
“how to” guidelines, and insight from practitioners and subject matter experts. In addition, if you missed some of the
e-Imbizo speakers, catch up with them in the knowledge centre.
Just in case you are not a member yet, please click here to become a member and unlock this wonderful knowledge base!
Hanlie Smuts

Knowledge

is like paint. It does no good unless

it is applied.
Zantamata
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Artificial
Intelligence

AI4KM

Knowledge
Management

According to the KMI Institute, some organisations conduct their business as usual, while their KM solutions are accelerating
their growth. Major trends such as cloud technology, the hybrid workplace, graph databases, artificial in-telligence, and
language processing solutions lay the groundwork of a robust KM
environment.
In this issue of In The Know, we are launching a series of articles
about the impact of artificial intelligence (AI) on knowledge
management (KM). We will share applications and case studies
with the aim to establish a better under-standing and to provide
application examples.
In a recent presentation on the World Bank’s knowledge
programme, Margot Brown, Director of Knowledge Management
at The World Bank Group, explained their use of AI to enhance
their KM offering. The World Bank’s knowledge management team
pinned down the core activity of the bank and its unmet needs:
reusing existing knowledge when leading a new pro-ject.
Over the years the World Bank has run over 22,000 projects.
Manually sorting all the information from various projects and
offering the top-ten projects to be considered, together with the
most relevant information and knowledge in each is a lengthy
process.

Photo by Owen Beard on Unsplash

The World Bank Pre-design Knowledge Package (KP) is a compendium of knowledge gathered from multiple sources,
focusing on different aspects of past projects through a KM-AI approach. Knowledge identification is done using a
combination of advanced unsupervised machine learning algo-rithms, and manual knowledge curation.
Candice Borgstein
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Africa Journal of Public Sector Development
and Governance

CALL FOR PAPERS FOR A SPECIAL ISSUE THEME:

Relevance and Sustainability of Knowledge Management in Times of Disruptive
Pandemics and Disasters
The AJPSDG is peer-reviewed and scholarly with a focus on
public sector leadership, management and development in
Africa. The first volume of the journal was published in 2018
and it is an opensource journal, available on SABINET.
The manuscripts for this special issue can fulfil any of the
following objectives:
• To interrogate the relevance of KM in organisations;
• To promote effective implementation of KM for innovation
in both public and private sector institutions dur-ing
disruptions;
• To share experiences on KM practices in response to the
COVID-19 pandemic; and
• To engage with KM good practices that may be adopted and
replicated across the sectors post COVID-19 for sustainability.
Manuscripts must be between 5000 and 8000 words (including
an abstract and references) in Arial, 11. The ref-erencing
guidelines are available on SABINET at https://journals.co.za/
content/journal/ajpsdg
To ensure that articles are relevant and meet acceptable
quality, all submissions are blind peer-reviewed by at least two
reviewers. A standard peer review template is used by referees
as a tool for feedback to the editor.
A closing date for submission of manuscripts is 25 November
2022. Please submit manuscripts electronically to Jacqueline
Nkate (Jacqueline.Nkate@thensg.gov.za) or Johnny Masego
Pietersen (Johnny.pietersen@thensg.gov.za).
For any enquiry, contact Jacqueline.Nkate@thensg.gov.za or
012-4416833.
Although Knowledge Management has been practiced for
decades, it took the COVID-19 pandemic for some organisations
to be concerned about the field. The outbreak of coronavirus
disease (COVID-19) from late 2019 in Wuhan China, later
declared a pandemic World Health Organisation (WHO) on
March 11, 2020 when it spread world-wide; brought significant
changes in the world of work. As such, Knowledge Management
was not left unaffected. Organisations required knowledge
systems to continue to operate in the contexts, inclusive
of lockdowns, working from home, essential services, and
cyberattacks.
Some experts confirm that COVID-19 was not the first disruption
and it will not be the last. Hence the need to ideate on issues
of maintenance and sustainability of Knowledge Management
(KM) irrespective of human and natural disruptions. As such,
you are invited to sub-mit manuscripts for a special issue of
Africa Journal of Public Sector Development and Governance
(AJPSDG).
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“Organisations required
knowledge systems to
continue to operate in
the contexts, inclusive of
lockdowns, working from
home, essential services,
and cyberattacks.”
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