MAKING KM A VALUE-CREATING COMPETENCY: A
PARADIGM SHIFT FOR KMERS

KMSA COMPETENCE FRAMEWORK

COMPETENCE
“..the set of behaviour patterns that the
incumbent needs to bring to a position in
order to perform its tasks and functions with
competence” Woodruffe (1992).

FOUR Components of the KMSA
Competency Framework
1. KMSA DESIGNATIONS
A title or status conferred by KMSA in
recognition of a person’s expertise
and/or right to practice

4. TECHNICAL COMPETENCIES
Functional and technical competencies
that provide for different levels of
complexity described in accordance
with the occupational levels
Ref: SHL’s “Great Eight” Competencies

Ref: KMSA Designation Policy

KMSA
COMPETENCE
FRAMEWORK
8 GUIDING
PRINCIPLES
2. CORE KM COMPETENCIES

3. BEHAVIOURAL COMPETENCIES
Competencies which reflects the desired
attributes across all occupational levels and
roles
Ref: National Treasury Document
Eight Guiding Principles: Nature of
Knowledge | Iterative | Culture | Value |
Focus | Adaptability
| Shared Understanding
3
| Environment

Competencies that are the foundation of
and unique to Knowledge Management
Ref: ISO 30401 Clauses 4.5 and 4.6 KM
Process & Life Cycle

KMSA DESIGNATION

KMSA Designation and Proficiency Levels
Designation

Levels

Description

Certified Knowledge Management
Practitioner (CKM-Pract)

• Level 1: Entry

Student, Newly qualified, Beginner

• Level 2: Emerging

Acquired meaningful knowledge and skills

• Level 1: Established

Matured knowledge and skills, with application

• Level 2: Excelling

Mastery of knowledge and successful skills
application

• Authoritative & Thought
Leader

Generating new knowledge and skills for self and
others

Certified Knowledge Management
Specialist (CKM-Spec)

Certified Knowledge Management
Master (CKM-Mas)

5

5

CORE
COMPETENCIES

CORE KM
COMPETENCIES
ISO 30401 CLAUSES
4.5, 4.6, 4.76
KM LIFE CYCLE

KM LIFE CYCLE (PLUS KNOWLEDGE AUDIT)
Knowledge Sharing
Clause 4.6. Knowledge Conveyance and
transformation
1. Human Interactions | 2. Representations
3. Combinations | 4. Internationalization &
Learning

Knowledge
Application
Applying Current Knowledge

Knowledge
Organization
Retaining Current Knowledge

Knowledge
Acquisition
Acquiring New Knowledge

9

Knowledge
Audit
Handling outdated and Invalid
Knowledge
.

Core Competencies
Core
Competency

Definition

Example Activities

Tools & Techniques

Knowledge
Audit/Handling
outdated and
Invalid
Knowledge

To protect the organization
from making mistakes or
working inefficiently, as a
result of the usage of
knowledge irrelevant within
the organizational context
through
a formal determination and
evaluation of how and
where knowledge is used in
the organisation.

• Example activitiesKnowledge deletion;
curation; archiving;
knowledge updating; retraining according to
knowledge changes
AND
• Knowledge audits provide a
better understanding of the
flow of knowledge across
the organization—and
where there are areas for
improvement.

• Online surveys
• Focus group discussions
• Interviews with key
stakeholders, knowledge
workers, KM focal points,
senior management and clients
• Workflow and business
processes analysis
• Content analysis
• IT systems analysis
• Knowledge Assessment
(Knowledge Loss Assessment)
• Social Network Analysis

(identify
knowledge
and gaps)

10
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Core Competencies
Core Competency

Definition

Example
Activities

Tools & Techniques

Knowledge
Sharing
/Knowledge
Conveyance and
transformation
(share)

Knowledge sharing is about sharing
knowledge through various means.
Knowledge is shared by using
technology tools such as s Intranets, emails, portals, and other ways such as
conferences, journal articles, and the
natural communication channels created
in a collaborative environment.
• Human Interaction (HI): The exchange
of knowledge through conversations
and interactions between interested
parties
• Externalization: Making knowledge
available through recording,
documenting and/or codifying.

HI: system
documenting;
transferring
retiring experts’
knowledge;
system backup;
documenting
agreements
EXT: Writing
procedures and
guidelines;
capturing lessons;
recorded job
handover

• E-mails, Presentations
• Documents / Reports
• Meetings, Workshops,
Conferences, Symposiums
• Knowledge Hub / Portals,
Databases
• Intranet, Websites, Blogs, Wiki
• Community of practice;
brainstorming sessions;
collaborative teams; knowledge
cafes; shadowing; shift/Projecthandover (Knowledge
harvesting and Transfer;
succession planning; mentoring

13
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Behavioral Competencies
Category

Definitions

Competency Title

Emotional
Competencies

Self Awareness

Emotional self awareness
Self confidence

Self Management

Emotional self control Trustworthiness
Conscientiousness Adaptability/flexibility
Achievement drive Initiative

Social and cultural awareness

Empathy
Organisational Awareness
Service Orientation

Relationship management

Influencing Others
Developing and leading others
Conflict Management
Teamwork and Collaboration
Communication
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Behavioral Competencies
Category

Definitions

Competency Title

Professional
conduct

People skills

People orientation
Valuing diversity

Professional ethics

Honesty
Punctuality
Responsiveness

Source: National Treasury. 2010. Competency Framework for Financial Management
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TECHNICAL COMPETENCIES

Technical Competencies
SHL’s “Great Eight” (8), 20 Dimensions and 112 Components
1.
2.
3.
4.
5.
6.
7.
8.

Leading and Deciding
Supporting and Cooperating
Interacting and Presenting
Analyzing and Interpreting
Creating and Conceptualizing
Organizing and Executing
Adapting and Coping
Enterprising and Performing
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Define Critical Competencies
Great 8 Factors

20 Competencies
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SHL Competencies & UCF 20 Competency Cards
Certified Knowledge
Management
Specialist 2

Certified Knowledge
Management
Specialist 1

Encourages organisational
and individual responsibility
towards the community and
the environment.

Upholds ethics and values;
demonstrates integrity;
promotes and defends
equal opportunities, builds
diverse teams;

Promotes ideas on behalf
of self or others; makes
effective use of political
processes to influence and
persuade others.

Make a strong personal
impression on others; gains
clear agreement and
commitment from others by
persuading, convincing and
negotiating;

Uses technology to achieve
work objectives;
demonstrates appropriate
physical co-ordination and
endurance, manual skill,
spatial awareness and
dexterity; demonstrates an
understanding of different
organisational departments
and functions

Applies specialist and
detailed technical expertise;
develops job knowledge
and expertise through
continual professional
development; shares
expertise and knowledge
with others;

Certified Knowledge
Management
Practitioner 1

Speaks clearly and
fluently; expresses
opinions, information and
key points of an
argument clearly;

Ma kes presentations and
undertakes public s peaking with
s ki ll and confidence; responds
qui ckly to the needs of an
a udience a nd to their reactions
a nd feedback; projects
credi bility.

4.3. Analysing

Ma kes prompt, clear decisions
whi ch may i nvolve tough
choi ces or considered risks;
takes responsibility for
a ctions, projects and people.

Certified
Knowledge
Management
Practitioner 2

3.3. Presenting and
communicating
information

Ta kes initiative, acts with
confi dence and works under
own di rection; initiates and
generates a ctivity

8
Competencies
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4.2. Applying expertise &
technology

4.1. Writing and reporting

4. Analysing and Interpreting

Writes clearly, succinctly and correctly; writes
convincingly in an engaging and expressive manner;
avoids the unnecessary use of jargon or complicated
language; writes in a well-structured and logical way;
structures information to meet the needs and
understanding of the intended audience

3.2. Persuading
and influencing

Establishes good relationships with customers and
staff; builds wide and effective networks of contacts
inside and outside the organisation; relates well to
people at all levels; manages conflict; uses humour
appropriately to enhance relationships with others.

2.2. Adhering to
principles and
values:

3.1. Relating and
networking

3. Interacting and
Presenting

2.1. Working with
people

2. Supporting and
Cooperating

Demonstrates an interest in and understanding of
others; adapts to the team and builds team spirit;
recognises and rewards the contribution of others;
listens, consults others, and communicates proactively;
supports and cares for others; develops and openly
communicates self-insight such as awareness of own
strength and weaknesses

1.1. Deci ding and
i ni tiating a ction

.2. Lea ding a nd
s upervising

1. Leading and
Deciding

Provi des others with a clear direction; sets appropriate
s ta ndards of behavi our; delegates work appropriately a nd
fa i rly; motivates and empowers others; provi des staff with
devel opment opportunities a nd coaching; recruits s taff of a
hi gh calibre.

8
Competencies

7
Competencies

8 UCL
Competencies

Certified Knowledge Management Master
(CKM-Mas)

Analyses numerical data,
verbal data and all other
sources of information;
breaks information into
component parts,
patterns and
relationships; probes for
further information or
greater understanding of
a problem;

Makes rational judgements
from the available information
and analysis; produces
workable solutions to a range
of problems; demonstrates
an understanding of how one
issue may be a part of a
much larger system.

SHL Competencies & UCF 20 Competency Cards

Shows respect and
s ensitivi ty towards cultural
a nd religious differences;
dea ls with ambiguity,
ma ki ng positive use of the
opportunities i t presents.

Adapts to changing
circumstances; accepts new
ideas and change initiatives;
adapts interpersonal style to
suit different people or
situations;

Accepts and tackles
demanding goals with
enthusiasm; works hard
and puts in longer hours
when it is necessary;

Identifies development
strategies needed to achieve
career goals and makes use
of developmental or training
opportunities; seeks
progression to roles of
increased responsibility and
influence.

5.1. Learning & researching

Focuses on customer needs
and satisfaction; sets high
standards for quality and
quantity; monitors and
maintains quality and
productivity;.

Certified Knowledge
Management Practitioner
2

Demonstrates a rapid
understanding of newly
presented information;
encourages an organisational
learning approach (i.e. learns
from successes and failures and
seeks staff and customer
feedback); manages knowledge
(collects, catalogues, and
disseminates knowledge of use
to the organisation)

Rapidly learns new tasks
and quickly commits
information to memory;
gathers comprehensive
information to support
decision making;

demonstrates commitment to the
organisation; complies with legal
obligations and safety
requirements of the role.

Appropriately follows
instructions from others
without unnecessarily
challenging authority;
follows procedures and
policies; keeps to
schedules; arrives
punctually for work and
meetings;

7.2. Coping with
pressures &
setbacks

Works i n a s ystematic,
methodical and orderly
wa y; cons istently a chieves
project goals

Certified Knowledge
Management Practitioner 1

6.3. Following
instructions &
procedures

Produces new ideas,
approaches or insights;
creates innovative products
or designs; produces a range
of solutions to problems;

8
Compete
ncies

Seeks opportunities for
orga nisational
i mprovement; devises
effective change i nitiatives.

8.1. Achi eving personal
work

8.2. Entrepreneurial &
commercial thinking

Enterprising and
Performing

5.2. Creating & innovating

7. Adapting and
Coping
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Keeps up to date with competitor information
and market trends; identifies business
opportunities for the organisation;
demonstrates financial awareness; controls
costs and thinks in terms of profit, loss and
added value.

Certifi ed Knowledge
Ma na gement specialist 2

7.1. Adapting &
responding to
change

Sets clearly defined objectives; plans
activities and projects well in advance and
takes account of possible changing
circumstances; manages time effectively;
identifies and organises resources needed to
accomplish tasks; monitors performance
against deadlines and milestones

Certified Knowledge
Management Specialist
1

6.2. Delivering results &
meeting customer
expectations

6.1. Planning &
organising

6. Organising and
Executing

5.3. Formulating strategies &
concepts

5. Creating and
Conceptualising

Works strategically to realise organisational
goals; sets and develops strategies; identifies
and develops positive and compelling visions
of the organisation’s future potential; takes
account of a wide range of issues across, and
related to, the organisation.

8
Compete
ncies

7
Compete
ncies

8 UCL
Compete
ncies

Certified Knowledge Management
Master (CKM-Mas)

balances the demands of a work
life and a personal life; maintains
a positive outlook at work;
handles criticism well and learns
from it.

Works productively in a
pressurised environment;
keeps emotions under
control during difficult
situations;

