Mentorship with impact for new
professionals
Bennie Kotze (Avaali Solutions) and Ruben Masilela (Datacentrix)

Context
• Training, learning, development, education, knowledge and stuff like:
• Learning experiences and giving meaning to experiences
• Organisational Learning, Learning Organisations, Continuous Learning
• The making of sense and giving of sense in a complex, ever changing world (a
springboard for action….)
• Stresses between training and learning (disorganisation and unlearning….)
• In a South African context of empowerment

“A man who carries a cat by the tail
learn something that he can learn
no other way”
(Mark Twain)

Internship
Programmes
– Theory and
Reality

Background

•
•
•
•
•

Datacentrix
OpenText
Partnership
The Oldest Profession
Professional Services Organisations
and the Business of Selling
Knowledge

Focused
Projects

Formal Training
(Certification)
No Bench time

Informal &
Experiences

Early Placement

An learning experience and
environment for the acquisition
of knowledge inn order to act

Social
Environment 10
people working
together

Constant
Feedback

Productive and full
rounded

Investment

Roles (Stakeholders)

Approach, Stakeholders and Structure
Formal OpenText
Training
(Certifications and
Boot Camps)

Collaboration

Informal Mentors

Formal Datacentrix
Methodology
Training

Informal Training

Active Deployment
on Projects
(providing services
in implementing
OpenText)

Datacentrix EIM

OpenText UK

EIM Gauteng

OpenText SA

EIM Cape Town

Formal Mentors

EIM KZN
Management
Involvement
Datacentrix HR
The TEIM

Process
Bootcamp

Mentoring

Exam

Weekly Meetings
(All Stakeholders)

Project

Bootcamp

Development
Sessions

Sessions with HR

Collaboration

…

• The impact on the
organisation
• The impact on interns

• The impact on new ways of
working with new intakes
• The impact ion clients
• The impact on culture
• The impact on the bottom
line & return on investment
• Feedback from stakeholders

Thank You

Employee-driven Innovation Management: Transnet Freight Rail Case Study
SOUTHERN AFRICAN KNOWLEDGE MANAGEMENT SUMMIT
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About Transnet Freight Rail
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Rail Transport and Logistics
(subsidiary of Transnet SOC)



Founded: 1910 (Previously
known as SATS and then
Spoornet)



Revenue: R62 billion (2015/16)



Staff: 36 000 dispersed
countrywide
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Challenge 1: Historic successes not repeated

• TFR has over 150 years of rail operations and technology experience since the
inauguration of the railways in June 1860.
• The organisation has a history of innovation and being the first in world!
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History of Transnet Innovation

Throughout the history of Transnet, there have been myriad of innovation such as the
following:
• Safe Train Control systems: invented by an employee Dr M.C Van Schoor.
• The 30t/axle bottom discharge for iron ore wagons, with modified HS Bogie.
• Blue Train was one of the innovation that was done in 1920’s: It is still regarded as
one of the most luxurious train in the world and has won many international
awards.
• East London’s Harbour Engineer, Eric Merrifield, designed the Dolosse in 1963 to
prevent waves eroding the coastline and harbour areas

18

TFR CASE STUDY 2017

Challenge 2: Strategy demands Innovation & Agility

• The Market Demand Strategy (MDS) seeks to position the company as one of the
Top 5 railway companies in the world, of which most have aggressive Research,
Development and Innovation (RDI) strategies.
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Challenge 3: Internal processes not supporting Innovation

• Previously there’s been a lack of water-tight policies such as Intellectual Property
(IP), Innovation Management (IM) and related modalities, to govern the intellectual
capital asset of the organisation.
• TFR is paying royalties to service providers per annum (with some whose
employees/partners are former employees of Transnet)
• Who owns the Intellectual Property (employee vs organisation)?
• How long is the cooling period from the time the employee resigns to the time she
offers the solution to the same organisation
• What’s in it for me (innovative employees)?
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What is Innovation?

Innovation is imaginative activity fashioned so as to produce outcomes that are both original and
of commercial value.
• Imaginative Activity. everyone in the business regardless of the position must be able to see
the idea as usable and helpful.
• Original. The idea must not be something that was used before and didn’t work it must be one
of a kind.
• Commercial Value. The idea must be able to eliminate waste and up the profit of the business.

22

•

The term innovation may refer to both radical and incremental changes to products, processes
or services. The often unspoken goal of innovation is to solve a problem. (Peter Drucker)

•

Innovation is really about responding to change in a creative way; it’s about generating new
ideas, conducting R&D, improving processes or revamping products and services. At another
level, it’s also a mindset in your business; your employees are always focused on continuous
improvement and constantly thinking outside of the box.(Edmund Burke ).

TFR CASE STUDY 2017

Types of Innovation

•
•
•
•

Innovation of products, services and processes
Incremental and Radical innovation
• Incremental innovation – evolutionary and sustaining innovation
• Radical innovation – disruptive innovation / extreme case
Innovation is different from Kaizen (continuous improvement)
Innovation is broader than R&D

Closed Innovation
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Open Innovation

If we are the first to commercialize, we will
win

Building a better business model with other
organisations is better than getting to market
first

We should control our intellectual property
(IP) so that our competitors don't profit from
our ideas

We should profit from others' use of our IP, and
we should buy others' IP whenever it advances
our own business model

TFR CASE STUDY 2017

Novelty / originality

Degree of originality (UNESCO 2009):
• New to the firm: A product, process or organisational method can already have
been implemented by other firms, but if it is new to the firm, then it is an innovation
for that firm.
• New to the market: the firm is the first to introduce the innovation onto its market.
The market is defined as the firm and its competitors.
• New to the world: the firm is the first to introduce the innovation for all markets
and industries, domestic and international. It implies a qualitatively greater degree
of novelty than new to the market.
• Disruptive innovations: an innovation that has a significant impact on a market and
on the economic activity of firms in that market. This focuses on the impact of
innovations as opposed to their novelty. These impacts can, for example, change the
structure of the market, create new markets, or render existing products obsolete.
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Innovation in other organisations

• FNB's innovative culture: noting that the bank runs internal competitions that
formally encourages and supports innovation, empowering business units within the
bank to innovate through leadership buy-in and advocacy.
• "With the concept of innovation we have created a far-reaching ethos of creativity.
Effectively, every employee can be an innovator and can change the way we conduct
business," former FNB CEO Michael Jordaan said in a statement. "This is an inversion
of the historical top-down application of corporate strategies.”
• For an example number one company with innovation in the world Apple instead of
relying on what the customer says they went out — on a market research survey,
Steve Jobs started defining what are the needs of consumers, he identified the
needs that customers didn’t know they had.
• SA leading companies are Denel, 3M, Sasol, etc.
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Knowledge and Innovation

•

The Danish Labour Union Confederation commonly known as LO (2007) elaborates,

“Some organisations adopt a broad approach to innovation involving employees in the
development of new products and/or work processes.
In general, employees can play an important part in the creation of innovation, one reason being
that they possess experience-based knowledge such as new knowledge on customer needs, new
ideas conceived at the production plant, first-hand experience of the break points of the
machinery, etc. ”
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Knowledge Transfer: Triple Helix Model
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TFR Knowledge Management Framework
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TFR Collective Wisdom an asset for Innovation

• Subject Matter Experts, grey beards, newly on-boarded employees and recent
graduates have a collective wisdom or knowledge or intellectual capital that must be
exploited to create value and new products/services/process within TFR.
• Information Products (ideas) from various physical and virtual discussion forums are
a testament of innovation potential.
• Physical knowledge assets (eg Railway Heritage artefacts, Corporate Library
resources, etc) carry enormous potential for new service creation.
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Objectives of TFR Innovation

Competition, demand and markets:
• Enhance customer service and response times (Satisfying customer needs)
• TFR is mandated to be innovative in line with other top railway companies (MDS ambition)
• Replace products/services being phased out e.g. legacy ICT systems, rail technologies.
• Enable access to new customers and new markets (including African markets)
Production and delivery:
• Reduce cost of doing business (Cutting down on operating costs)
• Improve quality of services (Satisfying customer needs)
• Increase Operational Efficiency and Productivity

Workplace organisation:
• Improve working conditions for the employees
• Increase the ability to adapt to different client demands
• Promote job satisfaction and teamwork among innovative employees
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Concept: Employee-driven Innovation
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•
•

Danish Labour Union Confederation LO is a strong advocate for the employee-driven innovation.
the idea must be implemented to create value, i.e. improve the conditions for one or more
stakeholders (the company, its customers, community etc.).

•

The values for the company can be both ‘hard’ and ‘soft’ values:
• ‘hard’ values such as a higher turnover, better bottom-line results, etc.
• ‘soft’ values such as greater job satisfaction, reduced stress, etc.
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User/employee-driven Innovation Process
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Step-by-step Approach

1. Strategic Innovation Areas (formulation)
(1) Sustainable Energy
(2) Improved Operational Efficiency & Productivity
(3) Maintenance and Support Services
(4) Financial Sustainability
(5) Improved Employee Experience
(6) Introducing DISRUPTIVE new unrelated product or services
2. Ideas Campaigns
3. Ideas Processing
4. Concept Formulation
5. Innovation Projects
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Step-by-step Approach: Detailed

0. Preparations:
• Strategic Research and Analysis (Identification of Innovation opportunities)
1. Ideas Campaign:
• Solicit ideas from employees via Newsletter adverts based on a monthly theme
• Receive submissions via Intranet web form, paper-based form and mobile App
2. Concept Formulation:
• Sifting and selection of ideas; formulation of the Concept Feasibility Report
• Rewarding of participants through “Reward and Recognition Policy”
• Random selections, Awarding of the top ideas)
3. Innovation Project Rollout:
• Design, Prototyping and Development of the solution in collaboration with TFR
partners (ICTM, TE, CSIR).
• Full rollout of the solution at TFR
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Rewards & Recognition Framework

1. Use the Talent Management’s Rewards and Recognition Policy:
• The innovator may be nominated by his manager / supervisor / Innovation Task
Team to qualify for the initial rewards.
• Rewards e.g. monetary incentives, Blue Train trip, time off, etc.
2. Real Rewards:
• A new policy (TFR Innovation policy) is necessary

• Example: The innovator or the team may be granted once-off “R1million reward” if
he introduced and implement a new/enhanced solution/product that will
consistently contribute over R100million per year to TFR’s revenue or prove to
significantly cut costs above R100million per year.
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Progress thus far

• Establishment of the TFR Innovation Task Team (with members: KM, Legal,
ICTM/Technology Management, Communications, HR, Operations)
• Set up a dedicated team within Knowledge Management unit.
• Process Maps initiated
• Idea Campaigns on launched on the internal weekly newsletter
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Lessons Learned: Critical Success Factors

• If innovation does not have the buy-in from the Leadership, you will not get it right.
• An organisation needs a dedicated team appointed to look into the Innovation
process from start to end.
• Produce and get approval of a policy framework
•

40

Management need to own these processes so that employees see it as a culture in
the organisation.
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Thank you

